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Maison's Case Study for KFC Pakistan BF(!}TLAEN

February 2, 2022 & Frint

The country's biggest food retailer, KFC Pakistan, has been
growing aggressively in the past years. With this growth in value
and volume came a new set of challenges—the company was
quickly outgrowing its legacy systems. The quick-serve
restaurant (QSR) implemented Microsoft Dynamics 365 to
catalyze its growth. This adoption provided the speed, flexibility,

and customization that other Enterprise Resource Planning (ERP)
KFC platforms couldn’t deliver. The results were immediate and
™ impressive—KFC Pakistan significantly improved efficiencies and
saw a sharp drop in wastages, continuing its legacy of growth.
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Industry

Consumer Goods '

Organization Size

Large (1.000 - 9,292 employ=ses)

Country Largest and fastest growing Dynamics 365-integrated Improved efficiency and

Pakiztan fast-food franchise in Pakistan custom ERP and POS for accuracy in reporting, resulting
with over 100 stores reporting and data wvisibility in time and cost savings
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Deliver a Connected Commerce Experience 3 saiwn
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Headquarter Capabilities

Microsoft Dynamics 365 Restaurant Management
Finance & Operations

+* Financial Management +* Recipes & Deals
** Procurement & Sourcing ** Menu & Price
Management
** Inventory & Warehouse
Management +* Restaurant, POS & KDS
Setup
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» Sales & Marketing

L)

%* Centralized Omni

+* Human Resource & Channel Management
Payroll
+* Visual, Functional & POS
+* Business Intelligence & hardware profiles
Reporting
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tﬂY Restaurant Capabilities

Restaurant

Point of Sale

+* Cloud/Mobile POS for
order taking

** Manage multiple
payment methods.

s Multi channel order
delivery.

+* End of day operations

+* Real time reporting

Kitchen Display
System

+* Kitchen & Customer
displays

s Kitchen printers
** Multiple processing line

* Routing to specific
stations

s Aggregate all orders
from kiosk, online
ordering, and third-
party channels on your
KDS



Front Office Application Operations B o

» Customer Order Taking (Dine-In, Drive Thru etc.)
» Integration with E-Commerce/Website
* [Integration with Food Ordering App

= Integration with Call center

* [Integration with Rider management App

= [ntegration with Dragontail (In Process)

= Transmits orders to kitchen, drive thru & counter
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